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Executive summary

Proposed Community Asset Transfer of Gartcosh Primary School & Gartcosh Community
Hall.

There is a clear mandate for an all-ages, health-and-family-centred facility with strong
programming, robust information/booking systems, inclusive access, sustainability
embedded in the design.

- The survey shows strong demand for local spaces and services, with 93% of respondents
likely to use new community space once developed (Very likely 63.5%); Somewhat likely
29.8%; Q20, n=178).

- Community ownership is strongly supported: 72.1% say it is very important and 14.5%
somewhat important (Q21, n=179).

- Priority users & programmes: activities for children (73%), young people (73%), families
(70%), wellbeing (70%), and a community café (73%) lead demand (Q7, n=178).

- Top facilities sought: dedicated spaces for children/young people (72%), easy ways to
access information on activities/events (66%), fitness suite (52%), Wi-Fi (51%), and
kitchen facilities (47%) (Q6, n=178).

- When to open: weekends (74%) and evenings (73%) are most convenient, followed by
afternoons (42%) and mornings (37%) (Q9, n=176).

- Expected outcomes (average scores out of 5): bringing the community together 4.34,
health & wellbeing 4.37, skills & knowledge 4.08, reducing inequality 3.89, economic growth
3.94 (Q10-Q14).

- Health offer matters: 86% rate health/wellbeing services (e.g., GP/optician/rehab/pop-up
clinics) as Very or Somewhat important (Q17, n=176).

- Sustainability: importance rated 3.98/5, with 68% rating 4-5 (Q18, n=173).

1. Background and context

Gartcosh is a growing village in North Lanarkshire that has experienced significant housing
development as a Community Growth Area(CGA). Despite this, local amenities have not kept
pace and have been actually reduced during the development of the CGA. Residents point to:

- Very limited access to community hall and no access at weekends.



-No everyday café or social space

- Limited indoor community facilities when available

- A lack of safe, dedicated spaces for children and young people
- Few structured activities for older residents

- No GP surgery, local dentist or health based services

Gartcosh Primary School is due to close when the new school opens. Gartcosh Community
Hall is ageing and in need of investment. There is a risk that, without community
intervention, these buildings may be sold or demolished, resulting in the long-term loss of
valuable community assets.

Gartcosh Development Trust is therefore exploring a Community Asset Transfer to:
- Keep these buildings in community ownership,
- Invest in them as fit-for-purpose spaces, and

- Develop a sustainable, community-led hub that meets identified needs.

2. Engagement methodology

GDT designed the engagement with the support of Coalfields Regeneration Trust so that
residents could contribute quickly, easily and in different ways, both online and offline.

2.1 Postcards delivered to households and groups.
- Around 500 postcards were hand-delivered across the village.

- The cards asked for ideas on how best to use the school and hall, provided a QR code
linking directly to the online survey, and included space for residents to jot down initial
thoughts.

2.2 Online survey

A detailed online questionnaire - “Gartcosh Community Hall & School Future Use Survey” -
was created to capture both quantitative and qualitative information. It covered:

- Current barriers to using existing facilities.
- Priority facilities and activities for the future.

- Views on health and wellbeing, economic impact, inequality, skills and environmental
sustainability.



- Preferences around age groups, opening times and types of provision.

- Views on the importance of community ownership.

- Space for comments, ideas and concerns.

2.3 Promotion via networks and posters

- The survey link was shared widely via local social media.

- Posters and notices were displayed in key local locations and notice boards.
2.4 Face-to-face engagement

- Trustees and volunteers held informal conversations with residents at local events and in
everyday settings distributing postcards.

In total, 180 completed survey responses were received, supplemented by comments from
postcards and conversations.

3. Who took part —respondent profile

- 92% of respondents live in Gartcosh.

- Age: 38% aged 35-44, 23% aged 45-54, with representation across all age bands.
- Gender: 74% female, 22% male, others prefer not to say.

- 92.7% from G69 8 (Gartcosh), with small numbers from nearby postcodes.

This profile shows that the engagement has captured the views of local residents, especially
families and working-age adults.

4. Current barriers and unmet needs

4.1 Barriers to using current facilities
- Lack of activities - 71%

- Lack of information - 65%

- Opening times - 45%

- Cost-20%

- Transport/parking - 10%

- Accessibility - 8%



4.2 Unmet needs highlighted

Key gaps identified:

- Primary health care - absence of GP/dentist in the village.

- Youth provision - no consistent, dedicated indoor space for teens and older children.
- Social spaces - no café or informal space for everyday social contact.

- Support for older people - limited local activities for those who find travel difficult.

- Inclusive spaces for children with ASN - shortage of quiet, sensory and inclusive provision.

5. Desired facilities and uses
5.1 Facilities

Most important facilities:

- Dedicated spaces for children/young people - 72%
- Easy ways to access information - 66%
- Fitness suite - 52%

- Wi-Fi - 51%

- Kitchen - 47%

- Meeting rooms - 35%

5.2 Activity types

Top requested activities:

- Activities for children and young people
- Community café

- Wellbeing and family activities

- Social gatherings

- Health support services

- Creative workshops

Open responses highlight health support, café and social space, youth and ASN, older people,
fitness and creative/cultural activities as key themes.



6. Who the space is for and when it should be open
6.1 Primary age group

- 81%: All ages
- 9%: Teens

- 4.5%: Children
- 3.4%: Adults

- 2.3%: Seniors

6.2 Most convenient times
- Weekends - 74%

- Evenings - 73%

- Afternoons - 42%

- Mornings - 37%

- School holidays - 35%

7. Expected benefits

7.1 Community connection

- Bringing the community together - 4.34 / 5

7.2 Economic growth

- Contribution to economic growth - 3.94 / 5

7.3 Health and wellbeing

- Improve health and wellbeing - 4.37 / 5

- Health/wellbeing programmes rated important or very important by 86%.
7.4 Tackling disadvantage and inequality

- Help overcome disadvantage and inequality - 3.89 / 5
7.5 Skills and knowledge

- Help develop skills and knowledge - 4.08 / 5

7.6 Environmental sustainability



- Importance of environmental sustainability - 3.98 / 5

8. Concerns and challenges

Main concerns:

- Building condition and running costs.
- Parking and traffic.

- Governance and sustainability.

- Inclusivity and balance of activities.

9. Implications for the design of the project

The engagement suggests the following priorities:
1. Health and Wellbeing Centre

2. Community Café & Social Heart

3. Children, Young People & ASN provision

4. Older People & Intergenerational Activity

5. Creative, Cultural and Learning Provision

6. Flexible Community and Enterprise Space

10. Recommendations and next steps
1. Share this report widely with stakeholders.

2. Develop a detailed feasibility and business plan.

3. Engage potential delivery partners (NHS, Strathclyde University, local pharmacy, local
business, colleges).

4. Establish project governance within GDT.
5. Continue community co-design with key user groups.

6. Incorporate sustainability and access planning from the outset.

Postcard Wishes campaign in addition to main consultation
questionnaire - Place Standards Themes.
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Social Interaction - Age distribution (Table 3)
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Play & Recreation - Age distribution (Table 2)

Play & Recreation - Gender distribution (Table 2)
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The Coalfields Regeneration Trust is a Charity registered in England and Wales (No. 1074930), a

Charity registered in Scotland (No. SCO39277) and a Company Limited by Guarantee registered in

England and Wales (No.3738566). The Registered Address is 1 Waterside Park, Valley Way,
Wombwell, Barnsley, South Yorkshire, S73 0BB.

Telephone 01259 230910 https.//www.coalfields-regen.org.uk
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